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Longer turn times = Lower profitability 

Marketwired : Ground-Breaking Data: Airline Profits Tied to Shorter Ground Times, May 09, 2017
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Today’s ramp: manual, paper-based data capturing

https://www.youtube.com/watch?v=aMlkcAZuhHM March 30, 2015

“… it can be difficult for airlines to achieve turn-time reductions if they 
don’t fully understand the factors influencing airplane turnarounds.” 
Troy Barnett, Principal Maintenance Engineer, Boeing

What is used today.pptx
What is used today.pptx
https://www.youtube.com/watch?v=aMlkcAZuhHM
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Solution: Real time classification of GSE and turnaround 
services  
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Fuel Truck - no show 
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Fuel Truck – No show 

../Investor PPT/clips.pptx
../Investor PPT/clips.pptx
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Fuel Truck – Late arrival 

../Investor PPT/clips.pptx
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Fuel Truck – Late arrival 
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Leveraging CCTV to monitor turnaround services 

Jet Bridge
• Cleaning
• Deplanement / Boarding
• Flight crew arrival
• Special needs passengers

Ramp 
Services 

Fueling, catering, baggage and 
cargo un/loading, deicing, 
pushback 

Gate 
Services 

• Boarding /Priority boarding
• Agent arrival 
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The potential: Boeing 737 turnaround timeline 

Source: www.boeing.com/commercial/aeromagazine

http://www.boeing.com/commercial/aeromagazine


Improve  
Utilization Improvement 
+ Reduce turn times 
+ Reduce delays 

Monitor 
Turnaround Management Black Box
+ Capture all turnaround services 
+ Real time detection of SLA violations

Analyze Root cause analysis 
+ Identify performance bottlenecks
+ Identify equipment idle time 

Key   
Benefits
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101010
100101
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Catering the needs of the airport ecosystem  

Monitoring of turn services

Enforcement of SLA Station 
Manager

Streamlined operation

Shorter taxi in/out timesAirport 
Ops  

Monitor plane readiness

Better slot allocationTower

Minimize ETD to ATD gap

Better alignment of resourcesRAMP 
Manager

More movements 

Higher revenues Executive
Team

Safety violations detection 

Compliance 
Officer

Instill a “safety culture”
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